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My Personal Experience with 
Acquisitions!

• Worked at NCR when acquired by AT&T
• Joined PeopleSoft in 1994
• Member of PeopleSoft Support senior management 

team during acquisition of Vantive Corporation
• Involved in technology integration of JDEdwards
• PeopleSoft Support at time of Oracle acquisition
• Oracle has been very active since ….
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A RECENT HISTORY ….

2005 2006 2007

http://www.triplehop.com/ie/
http://www.360commerce.com/display.php
http://www.innodb.com/index.php
http://index.html/
http://www.oracle.com/octetstring
http://amber.demo.net4call.com/portal/page?_pageid=234,556112&_dad=portal&_schema=PORTAL
http://images.google.com/imgres?imgurl=http://www.hodgsonmeyers.com/images/logo/logo_temposoft.gif&imgrefurl=http://www.hodgsonmeyers.com/clients.html&h=45&w=200&sz=2&tbnid=AAbAJPd0tGWAMM:&tbnh=22&tbnw=99&hl=en&start=2&prev=/images%3Fq%3Dtemposoft%2Blogo%26svnum%3D10%26hl%3Den%26lr%3D
http://www.demantra.com/index.asp
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The Advantages of Scale

• One of the key reasons for an acquisition is often the 
ability to leverage scale
• Oracle acquired PeopleSoft / JDEdwards for the 11,000+ 

customer base, almost doubling Oracle’s global ERP 
customer base

• Provided industry leading products in specific markets 
complementary to Oracle’s strengths
• PeopleSoft HCM
• JDEdwards Mid-Market focus

• Oracle Global Product Support represents this scale
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6,000+ support staff 
in 17 Global Support 

Centers

1.25M service 
requests filed 
electronically 

450K service 
requests over the 

phone

110M+ web 
knowledge transfers

400K+ knowledge 
solutions

27 local language 
support

Global Reach
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The Best Advice Available

• When you are a participant in an acquisition (willing or 
not ,  acquirer or acquired), there are a number of 
decision points that you will face

• With each of these, you need to carefully consider 
your response
• How do I behave during this uncertain time?
• How do I approach the integration discussions?
• How do I respond to my team’s questions?

• The goal of this presentation is to try and help you 
through this process and answer these questions
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1. Be Positive
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2. Keep Doing 
Your Job
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3. Don’t 
Speculate!
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4. Be Open & 
Co-operative
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5. Expect & 
Embrace Change
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6. Expect & Plan 
for Attrition
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7. Best Practice: 
Not Better 
Practice
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8. Never Forget 
Who Pays The 

Bills!
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Tips for a Technical Support Manager 
involved in an Acquisition

1. Be Positive

2. Keep Doing Your Job

3. Don’t Speculate!

4. Be Open & Cooperative

5. Expect & Embrace Change

6. Expect & Plan for Attrition

7. Best Practice: Not Better Practice

8. Never Forget Who Pays The Bills!
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Q U E S T I O N SQ U E S T I O N S
A N S W E R SA N S W E R S
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