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lllumina’s Mission
Improving Human Health by Unlocking the Power of the Genome

lllumina has transformed genetic discovery by enabling a scale of science

not previously possible. Our innovative sequencing and genotyping
solutions provide the advances that underpin this revolution, which we will
extend into clinical diagnostics, applied and consumer markets.
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Customer Solutions Vision

To enable the genomics community to fully
utilize lllumina technology to advance the
understanding of genetics and health

— We are dedicated to helping our customers make
groundbreaking discoveries & improving human
health by partnering with you from installation to
publication or result.

— We take responsibility for outcomes — uptime,
data quality, publication deadlines, analytical
accuracy, your success — not just transactions

— We are empowered to do whatever is necessary
to make customers successful

— QOur success is defined by our customers success

a llumina’



DNA In 5 minutes or less

“...the sequence of the human DNA is the reality of
the species, and everything that happens in the
world depends upon those sequences.”

Renato Dulbecco, Nobel Laureate
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Ehe New JJork Eimes

Ten front-page articles in Ehe New York Times

SOUTHERN

AFRICAN
~ GENOMES _
S m'l* bromn modern hurn lincage
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Chips (2002-2006)

$300k-$1M Turnkey Lab + $300K/yr in conufnables
Proprietary Scanner, Chips & Software

Lots of OEM parts

Highly Reliable & Robust

20-50 Large Academic Research Centers

i Part of HapMap & Follow on Studies
g 150,000 — 500,000 Data Points in 1 week
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Chips (2002-2006)

Upstate New York Illumina User Group Meeting

Tuesday, May 22 at 8:00am to 5:00pm
Statler Hotel 130 Statier Dv, 1thace, NY 14853, USA

lllumina’s sequencing technologies have accelerated the
pace and diversified opportunities for biclogical and life-
scences research. This User Group Meeting will provide
an opportunity for users of Tllumina sequencing
technology to showcase their research and this meeting
also will be a forum for user interaction, networking and
community-building. This meeting will provide a great
opportunity to meet and learn what other users are
doina with [llumina seauencing oroducts. A wide variety

illumina
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Highly personalized relationships

Employees were highly technical & owned
territories

Technical Support was overflow from field
Products stable & changed slowly




The Voice of the Customer

95% buy from lllumina because of the rate of innovation
92% say the data quality meets or exceeds expectations

97% feel support is equivalent or better (60%) than the competition
Awarded the “North Face” Award 2009 & 2010
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Install Base

Focus: Functional Departments & Hiring

m HiScan/iScan
mEBX
EBAR

Dept. Metrics
Customer Sat.
@ Hiring On Time
J

2004 2005

2006

2007

2008

2009
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Highly Complex, Rapidly Changing Products

©® Average time on the market before obsolescence
© Mean Time Between Service

© Average Field Upgrades in 1st 18 months

© Critical Instrument Software Updates

© Diagnostic/Failure Mode Capability

© “Real Time” Chemistry in 1-2 week runs
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The Impact of Scale in Sequencing

2001 2002 2003 | 2004 | 2005 | 2006 2007
Year
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Sequencing is a Universal Analysis Tool for Biology
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Sequencing Is a 4-Step Process

SAMPLE SEQUENCING
PREPARATION CHEMISTRY

PRIMARY DATA
ANALYSIS

SECONDAR DATA
ANALYSIS
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System
Support

New Product
Transfter

) - m Sequencing
m Chips

Install Base

2004 2005

ey

2009
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Regional Management, Shift to Technical Support,
Training

UNIVERSITY

KAM

Field Efficiency
Call Center
Upgrades

J

Customer Solutions Headcount

400

300

200

100

2003 2004 2005 2006 2007 2008 2009



19

Operational & Financial Leverage (2008-2010)

Steady decline in Cost of Service post Solexa
45% increase in instruments/Field Employee
29% decrease in OpEx/Instrument

20% decrease in cost/order

10% decrease in travel $/FTE

30% increase in $/FTE 2008-2010

<1% Employee Attrition
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2010-2012: Next (3'9) Generation

Previous Models
Obsolete
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The Impact of Scale in Sequencing
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Cost of Sequencing a Human Genome

Cost per Genome

Moore's Law

Mational Human

- Genome Research

genome. govisequencingcos
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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Human Genomes Sequenced
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Install Base

Install Base

13%
+1 mGen 3 2704
+ mGen
2 50%
1 ®mChips
1
58%
1
99%
251%
2929260%
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Customer Solutions Headcount
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Warranty Service Business

Service Contract Orders
($M)

© Average annual o
customer value $250K Y
© P&L managed by
Business Director &
Product Manager
© CAGR of >50% d
© service contract
coverage
-
2005

2006 2007 2008 2009 2010 2011 2012
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New Customers, New Business Drivers

SLAS

Service Spares
Uptime/Upgrades
Market Share

Service P&L
C

: FOUNDATION 1

Plancestry.co A coretan A0S
EXER N

SE QQD]J:STR[}]LQOMS 3G 23andMe ’ Verlnggﬁm
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Crossing the Chasm

Geoffrey Moore - 1991

YOU
ARE
HERE

The Big
Scary
Chasm
v]y in
Question

Innovators  Early Adopters Early Majority =~ Late Majority




2011- Benchtop:$10K - $100K

Technology no longer matters
Ease of Use Solved; Utility for Novice Users?
Average annual customer value $40K

Install Base growing by thousands per year

AND INTUITIVE DATA ANALYSIS
complete in <2 hours

n industry standard formats

€ run monitoring

28

NPS
New Market
Penetration

Cost of Service

Pull-through

J
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Markets Served

Geneology
Genetic PD

Agriculture

Molecular Dx

Geneology nsumer
Genetic PD

Forensics

Humina




The REPORT is the Product
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Inflection Point in Scaling Challenge

mwmBenchtop (Direct)
mmBenchtop (Distributors)
i egacy

-—=Revenue

Install Base

Revenue ($M)

2011 2012 2013 2014 2015
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Customer Experience 3.0

Customer

Customer
Assisted Service

Customer

on- Self-Service

illumina _ Blieting
7 7 Online Learnmg Portal et APlication Il Cetaory Topic
Sequencing: lllumina’s Dual Indexing Strategy Update

Sign up for this Course 2011 Reagents

Dect 3 General General North America Technical Emad

Sequencing: Dual 20ii Information Information & Extends Operating Hou
Indexing Strategy

Dual index sequencing enables thi = = =
This course describes how Tlumin: ~ Oct 3 Sequencing  Kits & V3 Kit Update
g . 2011 Reagents
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Cost of Service: Field Service vs. Depot Centers

300
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50

mmm FSE Only (Cost)
mmm Depot + FSE (Cost)

T emSE only (HC)

e=mDepot + FSE (HC)

2013 2014

© 75% of Install Base Depot

©® Most customers novice consumer users

254

$9M
101 FTEs

2015

lumina’



Corporate Communication & Customer Experience Plan

© CEO Webinar to Customers

© “President’s Corner” in Online Customer
Newsletter

© Portal postings about quality, supply
chain, and product updates

© Customer Experience Initiative

© Investing in StratEx on 3 Consulting
Engagements:

— Supply Chain Optimization
— Online Experience
— Global Business Process
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Lessons Learned

Org Design Matters (Driven by size, business model, market drivers)
Channel strategy is a critical scaling/efficiency parameter

Align with what Executives Care about (P&L; New Markets; Growth)
Simplify quality and complaint metrics & standardize process
Incorporate service & support people into product development process
Change management starts and ends with the middle managers

Small tools and changes can have a big impact on the business without a big
impact on your

Bring the customer to every meeting

llumina’



BaseSpace Creates a Sequencing Ecosystem
App Space

Diagnostic

4

Genomic
Data

BaseSpace”

| Publlc Databases
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Genomic and
Personalized Medicine
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