Secrets of

Successful Web
Globalization
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Globalization?

Language
Culture
Demographics

Geography

Personalization!




Top 10 Global

Web Sites

1. Google

2. Wikipedia

3. Cisco Systems

4. Philips

5. HP

6. Caterpillar

7. Volvo Cars

8. Seagate

9. Microsoft

10. American Express

Source: Byte Level Research
Web Globalization Report Card 2007
www.bytelevel.com




Define “Best”



1) 20+ languages
2) Language-agnostic navigation
3) Global consistency

4) Country and cultural localization



Leading with

Language



The most popular
languages

Language

Chinese (Simp.) on 75% of global sites
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[ 2005 W 2007




Not standing still

2005 2006 2007 Change
American Airlines 8 9 10 +2
BMW 32 34 38 +6
Coca-Cola 26 26 31 +5
Dell 21 25 26 +5
Hyundai 16 22 23 +7
KPMG 26 33 34 +8
Lenovo N/A 18 23 +5
Motorola 19 26 27 +8
New Balance 9 10 12 +3
Skype 17 21 25 +8
Starbucks 9 10 11 +2
Volvo Cars 25 33 34 +9

Avg. # of languages: 18



What's your global

gateway strategy?



Elements of Global Navigation

domain.
(i.e., acme.de)

—

Web user ‘j
inputs country \

Web user is
trying to find
company Web
site for Germany

lang="de" 255.34.2.1

Global Gateway

Country/Language
Web Sites

Language

Geolocati
Negotiation E—"

Web Server

Geolocation and
Language Negotiation
send the Web user
content based on the
user's location and/or
language preference.

\—
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Geolocation aids

navigation

Thank you for choosing Expedia. We detected that you are currently in China.

A FRESE A K I Expedia HRiFAE

Traveling outside of China?  HiHEREH 7

Expedia has great deals worldwide on travel
and activities.

Expedia A IZREHEREME & RES A
2 OBESGE. EEER.

>).Expedia.com

@ Enter here (English only)

Traveling within China?  #PIES 7

You will find a huge selection of local travel
options at our partner site, eLong.

IERIE Expedia SE A H e ERIERZIX R AIEM
i

elLong

@ English version @ bl




Don’t play favorites

| ¥ Select your location
United States - English
Albania - English
Algeria - English
American Samoa - English
Angola - English
Anguilla = English
Antigua - English
Argentina - Spanish
Argentina - English
Armenia - English
Aruba - English
Australia - English
Austria = German
Austria - English
Azerbaijan - English
Bahamas - English
Bahrain - English
Bangladesh - English
Barbados - English
Belarus - English
Belgium - English
Belgium - French




Or favourites

County

Postcode

ol hie® + LUnited Kingdom
Afghanistan
ate? Albania
Algeria
Andorra
Angola
Anguilla
Antarctica
Antigua & Barbuda
Argentina
Armenia
Aruba

Ascension Island

ner amou




Splash global
gateways work

Splash Gateway: 2006

Splash Gateway: 2007

PHILIPS

Please select the appropriate country and language

" Choose Country or Area/Language 3] »

™ Remember my choice for next time
Visit Philips Global

+ Site Map + Careers

All countries by reglon

Waestern Eurcpe

Eagtarn Burops

)
PHILIPS

[« Remomber my chaloe for rixt time

NN

it




Wave flags with
caution




s COmpre en Linea o Liame sin Ceste 01-800-111-3355

VS. —

Usted esta aqui: B+8 México

Flags signify location,
not language



lcons iImprove
usability
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Think environmentally

Brand/Product Environments

Nike.com NikelD.com Nikewomen.com

Geographic Environment (region/country/city)

’i‘f Language Environment

T J_JL I




Global design Is
less design



Store | iPod + iTunes | Mac QuickTime | ##t=k | Mac0sX
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Germany

| sore | iPodeitunes| mac | quicktime | suppon |

Mews |3 rum Mac  Hardware  Software  MadedMac  Schule & Uni Pro Ueternehenan  Entwickder  Kauten

Mac 05 X

BLUTVCMERS

us ii

I support | Mac

Developer Where to

= T ¥
[ | Store | iPhone | Pod + iTunes | Mac | QuickTime
Get a Mac

Hot fews Harhwa Saftware Pro  Maciwork

Alles, was es in iTunes gibt, gibt es auch auf Ihrem Breitformat-Fernsehgerat.

Jetzt lieferbar.

Hot News Headlines

ollstindigen

Core values.

Mach dir was Buntes an,
iPod shuffie

ative Suite 3

{Use | Privacy Policy | Contact Us




Macedonia

Macedonia [nposs
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Mexico

PHILIPS

sense simplicity

consia inac L.
» Informacién de contacto y asistancia TBuscar »
-
Sense
Disfrutd de una aletada mis ‘!_‘5 and
facil, suave v oficaz con la 5|n\p||r_'|1y
nusva SmartTouch-XL. N »
Control y libartad Recorma con
+ Mis inform €N Su Estaa mis NosOtros el caming
puro hacia lo sencilio

Mas Mas

1 mas popular
#nt
" 1, mpene

Bl Mexico / Espanol

FOTO Y VIDEO

2> Canon Profesional
¥ Camaras Degtaios
3 Camaras 3%mm
23 Vibeocamaras Digiaies
35 Videssamaras 1P

3 Escanores de Pelicula
0 Bnocutsres

PEHQOL'lﬁEzlﬁ‘ EMPRESA OFICINA

2> Impresoras da Inyeccitn de Tita Muttifuncionales
¥» Impresoras Laser Copader i
»» Faxes y Mutfuncionaies ¥ Fax

»» Copadoras 3> Formato Ampic
33 Escanares 33 Escannres
L COMUNICADO
¥ Calculadorss 3 Proyociones
33 Conmumiiey 3 Solciones SOBRE PRODUCTOS

3> Proyeciores
Para mayer informacian
click agul

Germany

PHILIPS

sense simplicity

Technologie von Philips fir Neugeborene »

Konsumentenprodukte

NYSE | USS Kormiare | PRilsps | Datansm

Garmany

Vom ersten Bild zu den ersten Lebensjahren

Dautsch

£

-

Sense

and

simplicity
Raturfiches Begleiten Sie uns
Aufwachen mit auf gem Weg Tur
et Einfachheit.
et Mene

Gewinnen Sie
S |
Tickots fir den -
Grand Prix auf
dom Hirburgring
am 22.07.2007

PHILIPS
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News
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Google

Web |mages Groups MNews Froogle Local more »

( Google Search ) ("I'm Feeling Lucky )

Advertising Programs - Business Solutions - About Google

©2005 Google - Searching 8,168,684,336 web pages

Advanced Search
Preferances
Language Tools

Bai.é&ﬁﬁ

Hi i A 0 s e MP3 BhR R 85 Ed>

v
YAI-IOCQ SEARCH

Web | Images | Vidéos | Guide | Shopping | Actualités

( Rechercher |

@ tout le Web () en francals (O en France

Mail: Quvrir une session Nouvel utilisateur: Créez votre mail %

Yahoo! France - Aide

Recherche avancée
Préférences
Outils linguisticues

5223
BEER
Lerca N
Abachodyou: Tecnica di ricerca per la Sua pagina web. Q Vaorrei Abacho come mia pagina d'inizio.
—— e —
L] Bl = = [ 1} = [+ [ ] ]
- |

Contatto | Nota | Abacho AG | Registra URL
Partnar von: My-Hammer.de - Handwerker und Dienstleistungen gonstig | Ruckwartsauktion for Handwerk und Dienstieistung

© 1996 - 2006 Abache AG

AOL & search

web pictures video audie news local shopping

did you know:

=

your search

you can use the links on the left side of your results to refine

fIndex 1 |

Movra @




Balance “global”

with “local”




Centralized content;
Decentralized control

) Improve quality
Content Repository _
Improve savings

(Tools, TM, Business
Rules)

Local content
remains local

bytelevel / research

www.bytelevel.com




What's your
locale?

A host of attributes and
preferences are typically
associated with a locale,
such as currency, time and
date notation, and sorting
algorithms.

Language/Country Codes
en-US English (US)
en-UK English (UK)
de-DE German (Germany)
Iit-1T Italian (Italy)

fr-CA French (Canada)
fr-FR  French (France)
es-MX Spanish (Mexico)
es-ES Spanish (Spain)




Internationalization (I118n) and

localization (L10n)

(118n)

The process of designing a
Web site so that it can be
easily adapted to different
locales. Includes engineering
and template development.

(L10n)

The process of adapting the
Web site for a locale. Includes
translation, design, cultural
customization.



Going global: The hard way

Once a product is developed for
one market, adding markets often
requires extensive re-engineering

Plan Develop Test

Support and
Improve

L10n

) 4

Release



Going global: The smart way

118n With 118n addressed early, L10n
v localization goes more smoothly v
Plan Develop Test Release

Support and
Improve



Localizing

customer support




What Is
localization?




L ocalization Is
content

Marketing

/30m pany/Contactx
/ Product/Service Informatior\

/ Knowledgebase/Forums \




Manage expectations
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Machine translation
unlocks content

Mexico Mapa del sitio |

M'-c 7 s Buscar en Microsoft

Ayuda y Soporte Téecnico

Home Ayuda y Soporte Técnico | Seleccione un Producto Buscar Grupos de noticias Contactenos

Preguntas mas frecuentes acerca del final de notificacion de
soporte técnico para Service Pack 1 (SP1) de Windows XP

Wer los productos & los gue se aplica este articulo

AVISO: Gracias por utilizar el servicio de Traduccion Automatica. Este articulo ha sido traducido
por un sistema informatico sin ayuda humana (Machine Translation). Microsoft ofrece estos
articulos a los usuarios que no comprendan el inglés, exclusivamente, con el fin de que puedan
entenderlos mas facilmente. Microsoft no se hace responsable de la calidad lingiiistica de las
traducciones ni de la calidad técnica de los contenidos de los articulos asi como tampoco de
cualesquiera problemas, directos o indirectos, que pudieran surgir como consecuencia de su
utilizacion por los lectores.

INTRODUCCION

Este Este articulo contiene respuestas a preguntas
mas frecuentes acerca del final de notificacion de
soporte técnico para Service Pack 1 (SP1) de
Microsoft Windows XP.

Id. de articulo : 920682
Ultima revision : martes, 09 de enero de 2007
Versian 1 1.3

Mas informacion

T1: Qué es el mensaje que envia Microsoft con respecto al final de compatibilidad para SP1 de Windows
xP

Al: Después de 10 de octubre de 2006, Microsoft ya no admitird SP1 de Windows XP. Por tanto,
Microsoft va no creara actualizacion de seguridad para SP1 de Windows XP.




Localization IS
experience

S\

/ Personalized applications \




Localization Is detalls

English

German

Hotels

Destinations

" Select a W Hotel

Check in
MM/DDYYYY

CORPORAT!

ACCOUNTS

[ Find Rates J

Hotels Reliseziele

_ Wahlen Sie ein W Ho 14

DD/MMIYYYY

Check-out

DD/MMIYYYY

aCk-in

o

Pl ips

Erwachsene pro Zimmel

}-1 +-3-]

r ZIMMERPREISE

VIS

» FIRMEN- &

REISEANGEBOTE

ﬁ Preise abfragen ]

Text expansion

Holidays

Date formats



And more detalls

ONT

Benvenuti in TNT Italia

Ladd
t4: Chié TNT

Page sizes for PDFs

Search engine optimization
iy Character encodings for text input/output
s Contact information

myTNT & Gomungue
convincerti ©

prenotazion Visuals: gestures, models, colors

SERVIZIO CLIENTI TNT tl dﬂ |ﬂ F
803 868 on-line il ritiro|
domicilio in g|

dal lunedi al venerdi per un giormo

§.30 - 19.00
sabato

8.30 - 12,30

dove siamo
prenotazione ritiri
tempi di consegna

L Xl
17! prenotaz|




What are the “last” names?

Teresa del Carmen Bustamente de la Fuentes
Jamal aldin Yusuf bin Yaqub al Mekki
Lin Pel Yun

Madras Ramanathan Seshadri



What are the “last” names?

Teresa del Carmen Bustamente de la Fuentes

Jamal aldin Yusuf bin Yaqub al Mekki

Lin Pei Yun

Madras Ramanathan Seshadri

* First HName:

* Last Nama:

Company:

* Address 1:

Address 2

* City:




Numbers

Lucky

Unlucky

Japan

China

3,8

US

13

Tungsten

HANDHELDS

Tungsten C handheld

Tungsten E handheld
Tungsten E2 handheld

Tungsten T handheld

Tungsten T2 handheld
Tungsten T3 handheld
Tungsten T5 handheld

Tungsten W handheld

|/ Select yourlodel..
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[Turkey (Tarkga) | DEGISTIRY| .}f"ﬁ: Ana sayfa | Habeder | YATIRIMCI ILISKILER| |lgler | Mereden Satin Alinir

Seagate @ Destek

GOREVE GORE

> DIITAL GEREKEIMIMLER

KURULUM YARDINI SORUMN GIDERME
» UROMNLER VE HIZMETLER

> PARTMNER MERKEZI

v DESTEK GARANTI VE IADELER DOSYA INDIRME

KURLULUM Y ARDIMI
SORUN GIDERME YARDIMI

GARANT| VE [ADE YARDIMI
DOSYA INDIRME Harici sabit diskler ve kigisel sunucular

ARABIRIME GORE

SATIN ALMADAMN ONCE
BILGI TABAMI

INDIRIM MERKEZ|
GARANTI DEMETLEYICI
HIZMETLER

HIZLI ARAMA SOMUGCLARI ATA (PATAMIDE)
URLIM KAYDI i

LI - T T

DESTEKBUL -+  TUMURUMLER

Avrabinim | Tum Arabirimler Q

Destek Hizmetleri Destek Hizmetleri
K it | Tum Kapasiteler @ _ B P
s u Veri Kurtarma Mirra Desteqi
Her marka ve formatta dijital medya igin Mirra gugla yazilma sahip, devaml
veri kurtarma a1k bir aj sunucusunu onfine

hizmetlerle birlestiriyor.

Model a

MNumaras




Emirates Ticket Checkout Form: English

Name your itinerary

For easy reference you may change the name of this itinerary.
Itinerary name gltln 2006.02.28 01:02

B3} eack to fare options

Emirates Ticket Checkout Form: Arabic

158 dd| sle g o sasil oS ¢ g )1 gl
Itin 2006.02.28 01:03 Ua )l pn e

E=EITFTT) (-




1) Develop a tiered localization strategy

2) Think (and write) globally from the
start

3) Be locally empathetic

4) Be transparent
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