
Secrets of 
Successful Web 

Globalization
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Define “Best”



1) 20+ languages

2) Language-agnostic navigation

3) Global consistency

4) Country and cultural localization



Leading with 
Language



The most popular 
languages
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Language

Chinese (Simp.) on 75% of global sites
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Avg. # of languages: 18

2005 2006 2007 Change
American Airlines 8 9 10 +2
BMW 32 34 38 +6
Coca-Cola 26 26 31 +5
Dell 21 25 26 +5
Hyundai 16 22 23 +7
KPMG 26 33 34 +8
Lenovo N/A 18 23 +5
Motorola 19 26 27 +8
New Balance 9 10 12 +3
Skype 17 21 25 +8
Starbucks 9 10 11 +2
Volvo Cars 25 33 34 +9

Not standing still



What’s your global 
gateway strategy?







Geolocation aids 
navigation 



Don’t play favorites



Or favourites



Splash global 
gateways work



Wave flags with 
caution



Vs.

Flags signify location, 
not language



Icons improve 
usability



Think environmentally



Global design is 
less design











Balance “global” 
with “local”





A host of attributes and 
preferences are typically 
associated with a locale, 
such as currency, time and 
date notation, and sorting 
algorithms.

Language/Country Codes
en-US English (US)

en-UK English (UK)

de-DE German (Germany)

it-IT Italian (Italy)

fr-CA French (Canada)

fr-FR French (France)

es-MX Spanish (Mexico)

es-ES Spanish (Spain)

What’s your 
locale?



*

Internationalization (I18n) and 
localization (L10n)

(I18n) (L10n)

The process of designing a 
Web site so that it can be 
easily adapted to different 
locales. Includes engineering 
and template development.

The process of adapting the 
Web site for a locale. Includes 
translation, design, cultural 
customization.



Plan Release

L10n

Develop Test

Support and 
Improve

Going global: The hard way
Once a product is developed for 
one market, adding markets often 
requires extensive re-engineering



Plan Release

L10n

Develop Test

Support and 
Improve

Going global: The smart way
With I18n addressed early, 
localization goes more smoothly

I18n



Localizing 
customer support



What is 
localization?



Localization is 
content



Manage expectations



Machine translation 
unlocks content



Localization is 
experience



Localization is details



And more details

Page sizes for PDFs
Search engine optimization
Character encodings for text input/output
Contact information
Visuals: gestures, models, colors



What are the “last” names?

Teresa del Carmen Bustamente de la Fuentes

Jamal aldin Yusuf bin Yaqub al Mekki

Lin Pei Yun

Madras Ramanathan Seshadri



What are the “last” names?

Teresa del Carmen Bustamente de la Fuentes

Jamal aldin Yusuf bin Yaqub al Mekki

Lin Pei Yun

Madras Ramanathan Seshadri



Numbers

Lucky Unlucky

Japan

China

2 4

3, 8 4

US 3 13



Icons: universal vs. local







1) Develop a tiered localization strategy

2) Think (and write) globally from the 

start

3) Be locally empathetic

4) Be transparent



John Yunker 
jyunker@bytelevel.com

mailto:jyunker@bytelevel.com
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