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Setting the context — a brief background

Building a flexible services portfolio

Managing quality of solutions & services

Setting up partnerships







Need for an Ecosystem of Partners
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Increasing complexity drives opportunity for
high margin services for channel partners
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Nokia Value Proposition for Partners

M Multi B$ market opportunity

® Enabling Simple, Intelligent, Connected,
Trusted mobility Solutions

2009 Market

W Key partnerships to mobilize voice,
data collaboration and IT applications

W Key partnership to integrate, deliver,
maintain, host and outsource
enterprise mobility solutions :

— Operators B2C and B2B
— Enterprise system integrators

CAGR 200509 27%

Service

/

sellers (VAR)

— Applications IS\

€6.9bn 2009 Value Added Re¢




Service Offerings -
Building a Flexible
Portfolio
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Flexible Portfolio

Nokia Access

Nokia Essential

Nokia Advantage

= Sold through the Channel

Sold and delivered

= Sold to the Operator

Business ° Support provided directly by Channel = Requires Operators to
T by Nokia Nokia provides backline deliver support to their
Model - Requires channel to have support end user customer base
frame agreement with Requires channel to deliver
Nokia to resell support Level 1 support
Need frame agreement
with Nokia to buy suppor
= Low cost - no additional Channel has full power and « Operator has full power
Partner resource requirement for maximum customer and maximum customer
Benefits Channel intimacy intimacy

= Complete leverage of
Nokia expertise of solution

Complete leverage of
Nokia expertise of solutic

= Complete leverage of
Nokia expertise of solution




Award-winning Support
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Ensure Quality of
Solutions & Services —
Enabling the Channel




A Learning Channel
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Commit to Professional Excellence

Certifications available for Nokia mobility,
voice and security solutions at all skill levels

— Associate — introductory product knowledge
— Professional — implements and supports Noki
— Master — implements Nokia solutions in custon

Acquire skills to sell and support N

a solutions
N environments

okia

solutions and products

Meet training requirements for ch:
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Can test out anytime

Earn rewards and recognition whi
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NOKIA

AUTHORIZED

TRAINING PROVIDER

Nokia authorized training providers educa

Leverage Nokia training materials and

Deliver classroom training as a value-added service

Increase training sales revenue

Channel can train their own employees — save time and money

te thousands of student
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Benefits of Nokia Certification
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MASTER MASTER
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B Test out anytime
: PROFESSIONAL | PROFESSIONAL W Fast Track Access
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. W Pre-Sales Support
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Ensure Quality of
Solutions & Services —
Setting Up Partnerships




Supporting Partner Applications

Complete support for key mobility applications

Cisco SHIIIS- !ﬂ‘ AVAyA m ALC T T

Collaborative Support with key application vendors means resolution
~ from the source Ieveraged through Nokia
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Strategies for Serving Multiple
Customer Segments
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Nokia for
Business

Thank You

NOKIA
Connecting People




